AGENDA-AT-A-GLANCE

86 hours 8.6 CEUs

Level 1 Foundation Program: 8:30 AM to approximately 6:00 PM

Day 1.     8:30 AM -600 PM                          Colour Theory, 
Day 2.     8:30 AM -6:00 PM                         Colour Analysis, Style Analysis  
Day 3.     8:30 AM- 6:00 PM                         Body and Figure Analysis, Consultant Communication Skills
Day 4.    8:30 AM -6:30 PM                          Advanced Image Principles and Fit, Makeup 
Day 5.     8:30 AM-5-:00 PM                         Lifestyle and Strategic Dressing, Wardrobe Organization, Shopping Practices

Day 6.     8:30 AM- 6:00 PM                         Menswear, Practice with Clients: colour, style and body analysis.

Day  7. Free day
Level 2 Advanced Course: 8:30 AM to approximately 6:00 PM

Day 8.    Organization of Material into Seminar Modules. Hair Styling Session

Day 9.    Body Language, Non-Verbal Communication and Business Protocol Seminar formats.

Communication skills

Day 10.    Professional Presence Seminar and Self-Branding Process. 

Coaching modules for groups and individuals. 

Day 11.    Business Development. Action plan

Day 12   8:30 AM to 4:00 PM  

Presentations. Evaluations.

Close

DAYS 1-6    

THE FOUNDATION OF IMAGE CONSULTING
DAY 1.

Session 1: COLOUR THEORY

Participants will:

·  Define common colour terms such as temperature, value and value contrast

· Define colour qualities, harmonies and harmony patterns

· Distinguish temperature as a colour concept

· Evaluate colour swatches for their temperature and other values

· Distinguish skin temperature

· Apply color theory to clients

· Identify teaching methods of color theory to groups and individuals

· Practice methods of draping clients

· Evaluate components of color psychology

· Practice and role-play

Day 2. 

Session 2. COLOUR ANALYSIS

Participants will:

· Identify cool and warm skin tones

· Identify the value and value contrast of a person’s colouring 

· Determine value and value contrast using photographs and class participants.

· Identify the concept of Intensity from human color patterns 

· Identify and practise using the seasonal colour analysis system
· Identify and practise four additional colour analysis concepts

· Practise the flow or tonal colour analysis system

Session 3. STYLE ANALYSIS AND FASHION PSYCHOLOGY

Participants will:

· Analyze the components that make up a style 

· Identify the traditional styles used in image consulting

· Create and build styles for clients

· Define fashion personalities

· Categorize style preferences 

· Identify the psychological components of fashion and style preferences

· Evaluate and develop techniques to impact style preferences

· Apply the theories to members of the group in demonstrations and role-play

· Find examples of common styles and make a presentation

Day 3.

Session 4. BODY, LINE AND FIGURE ANALYSIS

Participants will:

· Identify terms borrowed from fashion design, the psychology of perception and garment construction used image consulting

· Measure and analyze figure types, facial proportions and bone structure

· Compare the techniques of proportion, line and silhouette to the overall height and body parts

· Practice camouflage techniques

· Practice dressing different body shape and non-standard figure types

· Identify and suggest solutions to common figure challenges within current fashion trends.

DAY 4:
Session 5. ADVANCED IMAGE PRINCIPLES
Participants will:

· Identify terms such as balance, harmony, rhythm, repetition, contrast, character, texture and scale

· Relate and apply these terms to body scale and height, facial features, hair and skin type, bone structure and personality

· Apply these concepts using photographs, sketches and their own outfits

· Use these principles as a basis to critique each other’s outfit 

· Begin to create a workbook of examples

Session 6. CONSULTANT COMMUNICATION.

 Participants will:

· Develop and practice advanced consultant language and communication styles 

· Practice personal critiques and consulting techniques 

· Identify appropriate image terms to critique a client 

· Simplify ways to understand and implement complex technical concepts of image and design. 
· Identify preferences, personality traits and psychological traits 

· Practice a critiquing model for a classroom situation

· Deal with difficult situations in the consulting and teaching environment

· Learn how to address human factors and include them in the image seminar

Session 7. MAKEUP APPLICATION. 

Participants will:
· Identify facial bone structure and face shapes

· Evaluate skin colour on the basis of temperature, cool and warm

· Apply the appropriate palette for each client’s natural coloring.

· Apply makeup and learn a simple cost and time effective makeup.

· Practice makeup and corrective techniques

· Compare blending techniques

· Critique makeup applications and instruct individuals 

· Identify the six major steps in skin care and makeup application.

· Identify ethnic considerations of color in makeup 
· Create business opportunities in the field of skin care and makeup.
DAY 5.

Session 8.  WARDROBE CONSULTATIONS AND ORGANISATION. 
Participants will:

· Develop strategies, procedures and practices to consult with a client
· Identify strategies, tips and techniques to organise a wardrobe

· Identify terminology such as: “dead wood”

· Compare ways to update outdated styles

· Evaluate possible way to alter garments 
· Create new outfits from existing pieces

· Practice the use of accessories

· Plan and clarify the wardrobe for client lifestyles

· Develop ways to create client/consultant long-term relationships
Session 9. SHOPPING AND FIT PRACTICE 

Participants will implement the concepts learned in the course. They will shop for other members of the group. 

Participants will:     

· Select complete outfits and capsules for their clients

· Identify and practice ways principles of good fit, garment re-construction and tailoring techniques to consult with a client.

· Match clothes to style, personality, budget, taste, work environment and figure type to the client 

· Practice proven strategies and tactics for cost and time effective personal shopping

· Identify psychological aspects, time and cost issues, fashion personality and budget considerations

· Practice client rapport, ability to work with the client’s needs, listening skills, and the analysis of

      image issues.

· Develop a systematic approach to personal shopping

DAY  6 

Session 10.  MENSWEAR
Participants will:

· Identify basic guidelines of men’s wear 

· Identify suit styles, current designers and ready- to- wear suit construction

· Analyze shirt construction and fabrics

· Identify, fit, camouflage and tailoring techniques

·  Identify four types of corporate casual dress

· Identify accessories and current trends
· Create a coordinated business and business casual wardrobe 
Session 11. PRACTICE WITH CLIENTS 
In pairs participants will simulate a real life consultation with a client:
· Analyse the appropriate colours for the client 
· Identify the style and style preferences of the client

· Analyse the body type of the client

· Make suggestions to solve the client’s figure challenges

· Advise the client on her best fashion and styles.

· Make suggestions on hair and makeup for the client

CLOSE

DAY 7 FREE DAY

LEVEL 2. THE EXECUTIVE COURSE

DAY 8: 
Session 12. SEMINAR AND MODULE DESIGN

Participants will:

· Identify simple, easy to teach seminar methodology and how to convey technical image concepts to a group

· Identify the technical background, concepts, topics, and methods needed in any image seminar  

· Link the individual to the corporate identity

· Discuss and analyze over 12 modules, seminar, and consulting topics

· Organize the material into a syllabus

· Include seminar topics such as:

Corporate identity and branding

The relationship of fashion to image

Four levels of casual dress

Acceptable business attire

Budget considerations and money management

Time Management

Fit, color theories, fabrication and coordination. 

      Style lines, proportion, silhouette, camouflage techniques
Session 13: HAIRSTYLING

Participants will:

· Identify and define hairstyling terms and products. 

· Develop communication to work effectively with a client and hairstylist

· Identify proportion and balance

· Identify different hair types and variations 

· Compare and contrast leading edge products

· Identify appropriate use of cutting, perms, relaxants, and color

· Practice how to critique hairstyles 

· Identify the techniques involved in helping people change their hairstyle and their image

DAY 9: 

Session 14. BODY LANGUAGE AND BUSINESS PROTOCOL

Participants will:

· Identify the physical components of body language

· Identify the movement components of time, space, flow, weight

· Compare and contrast their relevance to communication and presentation training.

· Learn a seminar format that includes the following topics:

The Domains of Power

Managing the First Impression

Listening Skills

Orientation, Proximity, Use of Personal Space and Territorial Behavior

Positive and Negative Body Language

Subtext and Effective Interaction

Business Protocol

· Practice and demonstrate seminar topics, teaching methods, and teaching points for seminars and workshops.

Session 15. COMMUNICATION SKILLS

Participants will:

· Compare and contrast coaching techniques to consulting, teaching, facilitation and training.

· Identify and practice coaching techniques and communication modules for conflict resolution, negotiation and mediation.

DAY 10. 

Session 16: PERSONAL BRANDING AND PROFESSIONAL PRESENCE SEMINAR 
This unique process takes people from vision to action, overcoming roadblocks, so that they can develop an image consistent with their own skills and talents and the high quality of their organization. 

Participants will:

· Identify an in-depth process to shift the participants’ paradigm to image, time, money management, vision, goals and personal limitations

· Analyze the development of outlines and how to break down content

· Develop methods to deliver each component

· Develop teaching tools, teaching points, philosophies and methodologies

· Develop action plans

· Identify seminar preparation terminology such as Learning Outcomes, Instructional Strategies, Learner Demonstrations and Session Evaluation

DAY 11.

Session 17. BUSINESS DEVELOPMENT

 Participants will:

· Identify the major components of marketing an image business.

· Develop a customized approach to their marketing efforts

· Create an action plan that will be time managed and ready to implement.

· Create an image for their company

· Develop a sales presentation

· Develop a matrix to manage the results

· Identify additional business opportunities available

· Identify appropriate pricing structures, legal and financial structures

· Design a marketing plan

· Identify target markets

· Create a buyer for your corporate group or individual services

· Identify effective proposal writing, cover letters, flyers, and advertisements

Session 18.   GOAL- SETTING AND ACTION PLAN

Participants will:

· Set systematic goals in long and short- term time frames

· Write out vision, strategies, and goals that covers the next four months

· Develop a four month marketing plan

DAY 12.
Session 19. PRESENTATIONS

 Participants will:

· Prepare and deliver a short presentation to the group. 

· Use the group as a practice seminar audience.

· Give a prepared presentation on image and appearance using visual aids and any 

     other teaching tool of their choice

The presentations will be critiqued in the following areas:

· Presentation Style

· Projection

· Ability to Inspire an Audience

· Use of Visual Aids

· Body Language

· Use of Content

· Promotional Introduction

· Presentation Style

· Projection

· Audience Rapport

CLASS FINALE: 

Participants will evaluate the training course, share the highlights and celebrate their 

accomplishments.

TESTIMONIALS

“This was the most professional course I have ever taken! I feel incredible. I want to thank you for sharing your knowledge, your experiences and your understanding of the human race. The program has been an experience I will never forget. The love, care and compassion were incredible. No words can really express my feelings. I am a new person today and I know this is the first day of a very rewarding, fulfilling and exciting career.”

Peggy Parks, 

“I received clarity, spirituality, providence, knowledge, humility, challenge, straight talk, sorority and a sense 

of camaraderie. It totally surpassed any expectations. I will never be the same after coming here. Thank you!”

Mary Beth Lesher, 

“For nearly twenty years I have been a speaker and peak performance consultant. This is the best workshop I have ever attended. It touched my heart. Thank you for your encouragement and allowing me to know all of you. Your willingness to share has enriched my life. This has been an amazing experience.”

 Willis Reed, 

“I have never done anything so life altering! I am a totally different person now after learning about humanity and touching hearts and minds. I can definitely say this is a turning point for me and I’m confident that life 

after London Image Institute will be amazing.”  Kristen Kaleal

“Amazing, amazing, amazing! I thought that this would be just a training course on advanced image information. It was actually a total process in transforming people from the inside out. I have always wanted to make a difference, now I can deliver.” Janet Morehead

 “I cannot express how much this course meant to me. You have taught me that this business is not superficial but can bring fulfillment to everyone. You have put it into a format so we can now deliver this exceptional message. I hope you realize how great a gift you give us all.” Gini Swancy

“I am so honored that you share this amazing gift with others. I now have all the information I will need for any seminar or consultation. Lynne, you are a wonderful mentor and I don’t know many women like you.”

 Sharon Glickman

“I got security, presence, professionalism, elegance, clarity, approachability and follow-up. It far exceeded my expectations.” Yolanda Badillo 

“I have grown up years during this course! I reinvented myself and brought to life my vision. I am now ready

to begin building a successful future that honors who I really am in the world.” Laura Corona, Mexico

"The most memorable thing I have done in recent times is to attend London Image Institute Courses. The training enhanced my professional focus and has given me infinitely more zest and drive. It helped me understand that what I do is fundamental, credible, respected, and of enormous value to people." 
Barbara Wourms


"This course has made an indelible mark on my life. The presentations were full of inspirational messages and clear educational principles. This absolutely brilliant program has given me a clearer vision of my capabilities and allowed me to take away so much more that I thought. A week I will truly not forget." 
Pam Cavender 

“Wow! This was incredible. It has shown me a lot and humbled me. I got the boost of vitality that I needed 

and it’s now it’s time to soar. It’s not just an investment; it’s an experience I would have missed in my life if 

I hadn’t attended. Words cannot express how much your training has changed some of the ways I will do business.” Carla Harris

YOUR FACILITATORS
LYNNE MARKS, AICI, CIM
Lynne Marks, President of London Image Institute received is a Certified Image Master with the Association of Image Consultants International, one of only a handful of CIM members in the world.

She has an unparalleled background in the arena of image and is among the most experienced in the world. After graduating in French and Psychology from London University she did pioneer post- graduate research in Body Language and non-verbal communication skills, when it was virtually uncharted territory!

As a professor and head of one of the image and fashion departments at the London College of Fashion, she became experienced in image, color theory, design, tailoring, garment construction, fashion trends and forecasting, fashion show production, makeup and modeling. She produced, choreographed and directed hundreds of fashion show extravaganzas and trained and consulted internationally.

As a corporate trainer, Lynne provided programs in image management, communication skills, customer service, corporate protocol and presentation skills, to companies such as American Express, The Weather Channel, Coca-Cola, AT&T and CNN Sports. 

As a consultant in corporate identity design and branding she has designed and delivered courses in leadership, sales, customer service, management and executive team development, and consulted for companies such as United Airlines, Pacific Dunlop, Minnesota Mutual and Coca-Cola Enterprises.

Her individual clients are among some of the top U.S. executives and politicians to whom she coaches visual, nonverbal, interpersonal communication, interview and presentation skills and self-branding.

London Image Institute offers a Image Consulting training for entrepreneurs, consultants and corporate trainers to gain advanced skills in seminar design, business and professional development. The Institute has centers in Hong Kong, Singapore, New York, London and Atlanta. Hundreds of consultants worldwide have graduated from the internationally known program. 

Lynne is co-author of "The Perfect Fit: How to Start an Image Consulting Business", a best seller in the industry and awarded a five-star rating by www.amazon.com. Her second book is “Skinny Bits, Wisdom for a Flourishing Image Business.”
Lynne has been featured in Time magazine, The Wall Street Journal, Forbes, Women's Day, Elle Magazine, CNN News and Glamour, and has been quoted on numerous occasions in the national and international media. She has served on the board of the Association of Image Consultants International as International President and received the AICI Award of Excellence for Education and the IMMIE: Image Makers Merit of Industry Excellence Award, the most prestigious award in the image industry, for her commitment to the image consulting profession. 

She is a Past President of IACET, The International Association for Continuing Education and Training and directed the first ever international research study with Central Michigan University to measure the effectiveness of image consulting. 
ROSEMARIE WILLIAMS, FFIC
Rosemarie Williams, FFIC is one of the most qualified image consultants in the UK today. She is a Fellow Image Consultant having achieved the top qualifications in her field with The Federation of Image Consultants (TFIC). Not only is she one of just 14 fellows in the UK, qualified by the City and Guilds and TFIC Joint Award in Image Consultancy, she is also the lead assessor of the TFIC’s Accreditation team.  Rosemarie conducts image consulting training in the UK in colour, style, body analysis, makeup and etiquette.

Rosemarie is the UK’s Master trainer of London Image Institute’s Foundation Course and a facilitator for the Executive Course. She is also a member of the Association of Image Consultants International (AICI) and a member of the International Society of Protocol and Etiquette Professionals (ISPEP).

With over 15 years experience in image consulting, Rosemarie designs and delivers seminars on visual, verbal and non-verbal communications and etiquette to companies such as Cheltenham and Gloucester, Railtrack, Initial Style and Oracle. Rosemarie also offers individual consultations, helping clients identify their image strengths and devising strategies to achieve their maximum potential. 


Her clients say that her strength lies in her ability to understand their needs quickly, raise their awareness of the importance of image, increase confidence and self-esteem and set achievable and sustainable goals. She is a regular featured speaker on BBC Radio Berkshire, Radio Oxfordshire and Radio London.


Dedicated to the standards, professionalism and promotion of the image industry, Rosemarie served on TFIC’s Executive Board (2002 - 2004) as Company Secretary and prior to this she served on the Federation’s Organization Committee (2001-2002).  
She is a graduate (B.A. Hons) of Manchester University in Printed and Woven Textiles Design. She is certified in all aspects of Corporate Image as well as Advanced Cosmetic Application.
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